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No Warranties

The material in this presentation has been prepared by archTIS Limited (“Company”).

This presentation may not be reproduced, redistributed or passed on, directly or indirectly, to any other person, or published, in whole or in part, for any 
purpose without prior written approval of the Company.  The material contained in this presentation is for information purposes only.  This presentation is 
not an offer or invitation for subscription or purchase of, or a recommendation in relation to, securities in the Company and neither this presentation nor 
anything contained in it shall form the basis of any contract or commitment.  Any offering of any of the Company's securities to Australian persons will be 
subject to Australian securities laws. The distribution of this document in jurisdictions outside of Australia may be restricted by law, and persons into 
whose possession this document comes should inform themselves about, and observe, all such restrictions.

This presentation is not financial product or investment advice. It does not take into account the investment objectives, financial situation and particular 
needs of any investor. Before making an investment in the Company, an investor or prospective investor should consider whether such an investment is 
appropriate to their particular investment needs, objectives and financial circumstances, seek legal and taxation advice as appropriate and consult a 
financial adviser if necessary.

This presentation may contain forward-looking statements that are subject to risk factors associated with data-centric cyber security business. Forward 
looking statements include those containing such words as "anticipate", "estimates", "forecasts", "should", "could", "may", "intends", "will", "expects", 
"plans" or similar expressions. Such forward-looking statements are not guarantees of future performance and involve known and unknown risks, 
uncertainties, assumptions and other important factors, many of which are beyond the control of the Company. It is believed that the expectations reflected 
in these statements are reasonable, but they may be affected by a range of variables and changes in underlying assumptions which could cause actual 
results or trends to differ materially. The Company does not make any representation or warranty as to the accuracy of such statements or assumptions.

This presentation has been prepared by the Company based on information currently available to it. No representation or warranty, express or implied, is 
made as to the fairness, accuracy, completeness or correctness of the information, opinions and conclusions contained in this presentation. To the 
maximum extent permitted by law, none of the Company or its subsidiaries or affiliates or the directors, employees, agents, representatives or advisers of 
any such party, nor any other person accepts any liability for any loss arising from the use of this presentation or its contents or otherwise arising in 
connection with it, including without limitation, any liability arising from fault or negligence on the part of the Company or its subsidiaries or affiliates or the 
directors, employees, agents, representatives or advisers of any such pay.

Disclaimer
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Expanded global presence across key markets of Japan, United Kingdom and United 
States

Q425 Highlights

✓ Global Market Expansion & Validation

✓ Focused Financial Performance – Pivot to higher margins

✓ Strengthened Balance Sheet via Capital Raise

✓ Product Innovation & Delivery

✓ Significant Existing Customer Expansion with Low Churn

✓ Positioned for Scale into FY26
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Q4FY25 Financial Overview 

*Unaudited results

Q425

• ARR $4.8M

• Revenue $1.9M / Gross Margin 81%

• Operating Expenses $1.9M

• Positive Operating Cashflow $1.4M

• Proforma cash and equivalents $10.25M

4
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Executing across four key pillars

Organic Growth Strategy

Key Customer wins 

in US, UK & Japan

Key Customer wins in 

US, UK & Japan

• Become the default Data 

Centric Security products 

for Defence 

• Drive an enterprise 

agreement to go deeper 

into Australian Defence

• Existing Proof of Concepts

• Quoted opportunities 

Australian Defence 
Market

• Referenceable into 

Coalition Forces (US / Five-

Eyes / AUKUS, etc.)

• Existing Proof of Concepts

• Microsoft relationship

• Zero-trust

• Mandated compliance 

requirements

Global Defence Market

• Sell-to / Sell through

• Advanced features to meet 

Defense Industry 

compliance requirements 

including Export Controls 

and security

• Referenceable into DIB 

internationally

• Existing POCs

Global Defense 
Industrial Base (DIB)

• Continue to organically 

grow use case in other 

verticals

• Migrate customers from On-

premises to Cloud 

• Leverage archTIS' unique 

products to support critical 

Infrastructure industries

• Support global business  

partners 

Enter New Vertical 
Markets
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Trusted by some of the leading global players in defence

Recent Announced Wins

Prime Government Contractor for the U.S. 

Department of Defense (DoD)

• Contract award of A$38,500 for an initial 1,000 users of NC 
Protect by a prime government contractor for the U.S. DoD.

• Initial procurement is expected to expand in the coming 
months across the broader U.S. DoD, including an initial 
150,000 users across the warfighter network; expanding the 
NC Protect user base 6-fold.

UK Division of a Global Aerospace and 

Defence Corporation

• Secured a 3-year NC Protect contract valued at A$263,185 
for an initial 400 users with a UK-based aerospace and 
defence corporation as part of a global cloud migration 
strategy.

• Implementation is expected to serve as the global model for 
Microsoft 365 deployment across an enterprise of 100,000+ 
employees.
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• Australian secure mobility and AI technology company

• Renewal as part of a solution to implement Kojensi into an 

Australian national security agency to enable secure 

collaboration of highly sensitive information with internal parties

• Renewed a sole-source contract valued at AUD$1.3m including 

a 75% increase in user licenses

• In addition, Defence signed a services contract valued at AUD 

$411k

• The first Trusted Data Integration (TDI) deal with the acquired 

Direktiv technology & marked AR9’s entry into Japanese market

• Sourced via Microsoft’s Defence and Intelligence team, 

underscoring the strength of strategic partnerships

115% Net Revenue Retention across our existing customer base

Customer Retention & Growth

Deployment           

of First Sale in     

Japan            

(A$390k p/a)

Australian 

Department of 

Defence 

(A$1.3m p/a)

Penten 

(A$264k p/a)

Scandinavian National Bank:

• Renewed licenses for NC Protect and NC 

Encrypt to safeguard sensitive research 

data across its SharePoint environments.

Australian Research University: 

• Renewed Kojensi SaaS to enable secure 

collaboration on protected information 

between Defence and academic 

researchers.

UK / US Defence Industrial Customer: 

• Renewed license for NC Protect to secure 

ITAR information across their SharePoint 

environment.

Other Renewals
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FY26 Growth Strategy

Targeted Global 

Markets

M&A

Inorganic Growth 

Network Sales 

Effect

Product 

Innovation
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Q&A
Level 3 , 10 National Circuit
Barton ACT 2600 Australia

1300 ARCHTIS
+61 2 6162 2792
+61 419 528 061

www.archtis.com
@arch_tis
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